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M.S. Iin Project
Management

Students will:

« Execute projects through all phases of the lifecycle using appropriate
ethical and methodological practices.

« Deploy advanced project decision-making techniqgues to balance cost,
schedule, scope, quality, and risks to achieve project objectives.

* Apply behavioral and communications skills to engage the project
stakeholder community.

« Operationalize the critical businesses processes of project
management in the development and implementation of strategy and
competitive advantage.
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